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PELAYANAN MEDISPELAYANAN MEDISPELAYANAN MEDISPELAYANAN MEDIS
Mission :Mission :

"organize and direct the overall "organize and direct the overall 
delivery of medical care in all areas of delivery of medical care in all areas of yy
the hospital". the hospital". 

This is a large order, but you will have an This is a large order, but you will have an 
InIn Patient Areas Supervisor andPatient Areas Supervisor andInIn--Patient Areas Supervisor andPatient Areas Supervisor and
Treatment Areas Supervisor to assist Treatment Areas Supervisor to assist 

i d tii d tiyou in your duties.you in your duties.



Y h t i f i f tiY h t i f i f tiYou have two pieces of information You have two pieces of information 
which you must know as soon as it is which you must know as soon as it is 

ibliblpossible :possible :
1) what is the condition/status of the 1) what is the condition/status of the 

inin--patient areas, and; patient areas, and; 
2) are the special treatment areas 2) are the special treatment areas ) p) p

being established/staffed to receive the being established/staffed to receive the 
eventual rush of new patients from the eventual rush of new patients from the 
community?community?



To help you realize your mission, you To help you realize your mission, you 
ill t i l t t ithill t i l t t ithwill stay in close contact with :will stay in close contact with :

-- The Medical Staff Director to obtain The Medical Staff Director to obtain 
proper physician staffing, and proper physician staffing, and 

-- the Labor Pool/Nursing Unit the Labor Pool/Nursing Unit gg
Leaders. Leaders. 

-- faceface--toto--face contact with all yourface contact with all yourfaceface toto face contact with all your face contact with all your 
branch personnelbranch personnel



Since the Operations Section actuallySince the Operations Section actuallySince the Operations Section actually Since the Operations Section actually 
represents the essence for the hospital's represents the essence for the hospital's 
existence (medical care) the other threeexistence (medical care) the other threeexistence (medical care), the other three existence (medical care), the other three 
sections must be kept appraised of the sections must be kept appraised of the 
Operations Section activityOperations Section activityOperations Section activity.Operations Section activity.

You are expected to "think ahead" and You are expected to "think ahead" and 
project the needs of  the two project the needs of  the two 
subsections assigned to your charge.subsections assigned to your charge.



ININ--PATIENTPATIENTININ PATIENTPATIENT

Mission :Mission :Mission :Mission :

t th ti d litt th ti d lit-- to assure the continued, quality to assure the continued, quality 
treatment of the hospital's intreatment of the hospital's in--patients, patients, 

ddand and 
-- to provide for an organized, orderly to provide for an organized, orderly 

discharge of patients.discharge of patients.



SURGICAL SERVICESSURGICAL SERVICESSURGICAL SERVICESSURGICAL SERVICES

Mission :Mission :Mission : Mission : 

t i d i t i tht i d i t i th-- to supervise and maintain the to supervise and maintain the 
surgical capabilities at the maximum surgical capabilities at the maximum 

ibl l libl l lpossible level possible level 
-- to care for the into care for the in--patients and patients and 

those patients who will be arrivingthose patients who will be arriving
shortly.shortly.yy



MATERNALMATERNAL--CHILDCHILDMATERNALMATERNAL CHILDCHILD
Mission :Mission :Mission : Mission : 

-- to supervise and maintain theto supervise and maintain the-- to supervise and maintain the to supervise and maintain the 
obstetrical, labor & delivery, nursery, obstetrical, labor & delivery, nursery, 
and pediatric services at the maximumand pediatric services at the maximumand pediatric services at the maximum and pediatric services at the maximum 
possible level possible level 

-- to care for the into care for the in--patients andpatients andto care for the into care for the in patients and patients and 
those patients who will be arriving those patients who will be arriving 
shortly.shortly.yy



CRITICAL CARECRITICAL CARECRITICAL CARECRITICAL CARE

Mission :Mission :Mission :Mission :

t i d i t i tht i d i t i th-- to supervise and maintain the to supervise and maintain the 
critical care capabilities to the critical care capabilities to the 

i l li l lmaximum level maximum level 
-- to care for the into care for the in--patients and patients and 

those patients who will be arriving those patients who will be arriving 
shortly.shortly.



GENERAL NURSING CAREGENERAL NURSING CAREGENERAL NURSING CAREGENERAL NURSING CARE

Mission:Mission:Mission: Mission: 

t i d i t it i d i t i-- to supervise and maintainto supervise and maintain
general nursing services to the best general nursing services to the best 
possible level possible level 

-- to meet the needs of into meet the needs of in--house and house and 
newly admitted patients.newly admitted patients.



OUT PATIENT SERVICESOUT PATIENT SERVICESOUT PATIENT SERVICESOUT PATIENT SERVICES

Mission :Mission :Mission : Mission : 

t t ti t it t ti t i–– to prepare any out patient service areas to prepare any out patient service areas 
–– to meet the needs of into meet the needs of in--house and newly house and newly 

admitted patients according to theadmitted patients according to theadmitted patients according to the admitted patients according to the 
direction of the Indirection of the In--Patient Areas Patient Areas 
Supervisor.Supervisor.Supervisor.Supervisor.



TREATMENTTREATMENTTREATMENTTREATMENT

Mission:Mission:Mission:Mission:

t i iti t th tt i iti t th t dd-- to initiate the setto initiate the set--up andup and
supervise the patient triage and supervise the patient triage and 
treatment process in the specialty treatment process in the specialty 
areas assigned to your supervision.areas assigned to your supervision.



You have three immediate priorities:You have three immediate priorities:You have three immediate priorities:You have three immediate priorities:

1) to appoint the six unit leaders1) to appoint the six unit leaders1) to appoint the six unit leaders 1) to appoint the six unit leaders 
under your direction, under your direction, 

2) to locate and ensure the opening2) to locate and ensure the opening2) to locate and ensure the opening 2) to locate and ensure the opening 
of the special triage/treatment areas, of the special triage/treatment areas, 
andandand and 

3) to ensure that the personnel 3) to ensure that the personnel 
staffing/material requests arestaffing/material requests arestaffing/material requests are staffing/material requests are 
immediately made to the Labor Pool immediately made to the Labor Pool 
and Materials Supply Unit.and Materials Supply Unit.



TRIAGETRIAGETRIAGETRIAGE

Primary mission :Primary mission :Primary mission : Primary mission : 

t th id t i f llt th id t i f ll-- to ensure the rapid triage of all to ensure the rapid triage of all 
incoming patients, and incoming patients, and 

-- promote their disposition in a promote their disposition in a 
timely manner, to : timely manner, to : IMMEDIATREATMENT, IMMEDIATREATMENT, 
DELAYED TREATMENT, or MINOR TREATMENTDELAYED TREATMENT, or MINOR TREATMENT



DISCHARGEDISCHARGEDISCHARGEDISCHARGE
Mission :Mission :Mission : Mission : 

-- coordinate the controlledcoordinate the controlled-- coordinate the controlled coordinate the controlled 
discharge, of patients received from all discharge, of patients received from all 
areas of the hospital.areas of the hospital.areas of the hospital. areas of the hospital. 

-- facilitate the process of final facilitate the process of final 
patient disposition by assuringpatient disposition by assuringpatient disposition by assuring patient disposition by assuring 
adequate staff and supplies in the adequate staff and supplies in the 
Discharge Area.Discharge Area.gg



MORGUEMORGUEMORGUEMORGUE

Mission :Mission :

-- Collect, protect and identify deceased Collect, protect and identify deceased 
patientspatientspat e tspat e ts

-- assist Discharged Area Unit Leader in assist Discharged Area Unit Leader in ass st sc a ged ea U t eadeass st sc a ged ea U t eade
appropriate patient dischargeappropriate patient discharge



ANCILLARY SERVICESANCILLARY SERVICESANCILLARY SERVICESANCILLARY SERVICES

Mission :Mission :

-- to organize and manage the to organize and manage the 
ancillary medical servicesancillary medical servicesancillary medical servicesancillary medical services



LABORATORYLABORATORY

Consider current needs, Consider current needs, as well as as well as 
planning ahead for future operations.planning ahead for future operations.



RADIOLOGYRADIOLOGYRADIOLOGYRADIOLOGY

Mission :Mission :

-- to manage all diagnostic imaging to manage all diagnostic imaging 
services andservices andservices, and services, and 

-- to maintain the optimum levels of to maintain the optimum levels of 
i ibli iblservice possible.service possible.



PHARMACYPHARMACYPHARMACYPHARMACY

Mission :Mission :Mission : Mission : 

t th il bilit ft th il bilit f-- to ensure the availability of to ensure the availability of 
incident specific pharmaceuticals. incident specific pharmaceuticals. 

-- consider current needs, consider current needs, as well as as well as 
planning ahead for future operations.planning ahead for future operations.



HUMAN SERVICESHUMAN SERVICESHUMAN SERVICESHUMAN SERVICES
Mission :Mission :Mission :Mission :

-- to organize, direct and supervise those to organize, direct and supervise those 
services dealing with the psychoservices dealing with the psycho--socialsocialg p yg p y
needs of the patients and staff alike. needs of the patients and staff alike. 

-- to take an active role in theto take an active role in theto take an active role in theto take an active role in the
discharging of patients. discharging of patients. 

-- look ahead and make plans to continuelook ahead and make plans to continue-- look ahead and make plans to continue look ahead and make plans to continue 
your mission in 10 hours, or 10 days if your mission in 10 hours, or 10 days if 
necessary. necessary. yy



STAFF SUPPORTSTAFF SUPPORTSTAFF SUPPORTSTAFF SUPPORT

Mission :Mission :Mission :Mission :

t th t i i d ft th t i i d f-- to see that provisions are made for to see that provisions are made for 
the logistical and psychological the logistical and psychological 

t f th lt f th lsupport of the employee. support of the employee. 
-- to establish a rest and relaxationto establish a rest and relaxation

area for the hospital employeesarea for the hospital employees



PSYCHOLOGICAL SUPPORTPSYCHOLOGICAL SUPPORTPSYCHOLOGICAL SUPPORTPSYCHOLOGICAL SUPPORT

Mission :Mission :

-- to see that provisions are made for the to see that provisions are made for the 
psychological support of the employee.psychological support of the employee.

-- dealing with the psychodealing with the psycho--socialsocial
needs of the patients needs of the patients 

-- to take an active role in theto take an active role in the
discharging of patientsdischarging of patients



TIM LAPANGANTIM LAPANGANTIM LAPANGANTIM LAPANGAN

team composition (by speciality)team composition (by speciality)
team commanderteam commander
who can activate teamswho can activate teams
medical equipment medical equipment q pq p
protective clothingprotective clothing
communicationscommunicationscommunicationscommunications
situation reports to the hospitalsituation reports to the hospital
transport arrangementstransport arrangementstransport arrangementstransport arrangements



CROSS WALKCROSS WALKCROSS WALKCROSS WALK
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ORGANIZATIONAL CHART CROSS WALK

Director ofDirector of
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