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Most Problems in Disaster Management
has been related to inadequate
Coordination and Control
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Koordinasi dalam keadaan bencana

e Situasi Bencana tidak sama dengan situasi sehari-hari

(11):

— Waktu yang terbatas untuk berfikir, evaluasi, mengambil keputusan,
melakukan tindakan

— Target bukan merupakan pilihan bebas
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SISTIM MANAJEMEN YANG BERBEDA,
TERMASUK SISTIM KOORDINASI DAN KOMANDO

— Cara pikir



Terminology™

 Coordination:
— Sharing of Task

e Collaboration:

— Sharing of Resources

* Coorporation:
— Sharing of Objective(s)

( * World Association of Disaster and Emergency Medicine )



Incident Command System

Center of Excellence in Disaster Humanitarian Assistance describes the Incident
Command System (ICS) as, "a set of personnel, policies, procedures, facilities, and
equipment, integrated into a common organizational structure designed to
improve emergency response operations of all types and complexities." 11 |CS is
based upon a flexible, scalable response organization providing a common
framework within which people can work together effectively. These people may
be drawn from multiple agencies that do not routinely work together, and ICS is
designed to give standard response and operation procedures to reduce the
problems and potential for miscommunication on such incidents. ICS has been
summarized as a "first-on-scene" structure, where the first responder of a scene
has charge of the scene until the incident has been declared resolved, a superior-
ranking responder arrives on scene and seizes command, or the Incident
Commander appoints another individual Incident Commander.

www.en.wikipedia.org


http://en.wikipedia.org/wiki/Emergency
http://en.wikipedia.org/wiki/First_responder
http://en.wikipedia.org/wiki/Miscommunication
http://en.wikipedia.org/wiki/First_responder

| CS : Basic Structure

Incident Command
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|CS:

 Kesamaan Istilah dan Pengertian
— Incident Commander
— Section, Branch, Post, Center, Area
* Prinsip-prinsip koordinasi:
— Command line

— Transfer of Command
— Unity command

e Struktur organisasi:



H 1 CS = Hospital Incident Command System
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